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Information for
partnership organisations

Calder UK Ltd works in partnership with Jobcentre Plus to deliver Flexible New
Deal in Central London, Lambeth, Southwark and Wandsworth. Calder UK is a
subsidiary of Calder Holding, a Dutch organisation that specialises in employment
related services and care.
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Flexible New Deal

Flexible New Deal builds on the success of the
previous New Deals for jobseekers. The jobseeker
support regime delivered by Jobcentre Plus has
been very successful and the New Deal pro-
gramme has helped more than 1.7 million people
into work since it was introduced in 1998.

As part of the government’s objectives for employ-
ment and reducing child poverty, Ministers decided
that the time was right to refresh the Jobseeker’s
Allowance regime and rationalise programme
provision by replacing the majority of existing new
deal programmes, for people claiming Jobseeker’s
Allowance, with a single Flexible New Deal.

The modernisation of New Deal will better meet
the employment and skills needs of those who
have been on benefit for a long time or who have
struggled to find a stable pattern of work. The clear
and explicit aim of Flexible New Deal is to help
long term unemployed people or those who have
struggled to find a stable pattern of work to find
and remain in work. Customers who have been
claiming Jobseeker’s Allowance for 12 months

will join Flexible New Deal. This is a mandatory

12 month employment programme, provided by ex-
ternal providers who will give support based on the
customer’s needs.

The Department for Work and Pensions has
engaged specialist back to work providers in the
public, private and third sectors to offer creative
and innovative ways of helping jobseekers to
overcome their specific problems with the clear aim
of getting into sustainable employment. Flexible
New Deal providers will ensure that each customer
receives a positive experience that moves them
towards realistic and sustainable employment and
no matter how great their need, customers will get
the appropriate level of quality support from their
Flexible New Deal provider. Providing tailored, indi-
vidualised support for each customer, Flexible New
Deal will deliver an innovative and flexible service
to determine the best method of getting custom-
ers into sustainable employment. It will include a
mandatory four week period of work-related activity
for those who do not move into jobs. Customers
participating in Flexible New Deal provision will
continue to claim and be eligible for Jobseeker’s
Allowance.




Calder UK Ltd
Calder UK Ltd works in partnership with Jobcentre Plus to deliver Flexible New Deal in Central London, Lam-
beth, Southwark and Wandsworth. Calder UK is a subsidiary of Calder Holding, a Dutch organisation that

specialises in employment related services and care.

Our goal

Our goal is to help our customers find and sustain work through the shortest routeway possible.

Our basic principles

Our CBT-based approach establishes a positive mindset. We see our customers regularly and provide them
with structure, routine, social contacts and, above all, a positive work-focused work-first environment. We
use a parallel approach instead of dealing with barriers one by one and we believe positive experiences ac-
celerate behavioural adjustment and therefore the chances of securing sustained employment. We find out
what our customers’ skills, competencies and experience are and then match those with the full range of job
opportunities available. We make our customers open up to as many opportunities as possible.

Our routeway to sustainable work

Our enthusiastic and hands on approach guarantees for engaging our customers positively into our routeway
to work. This routeway is tailored to the customers needs. So we start with an orientation phase to find out
what the skills, experience and competencies our customers have. At the start of the routeway to work we
offer work experience placements to activate the customer immediately and we will simultaneously work with
our customer on his route into work.

Routeway Chart

Self employment

time
. Experience Route I:‘ Specialist subcontractor with direct jobs
Recruitment Route . Specialist subcontractor and partners without direct jobs

D Skills Route I:‘ Employers



We need your help!

During the routeway to work we will tackle all the barriers that our customers experience and strengthen their skills and
competencies. We need your help to work in partnership with us to be able to offer our customer the best service pos-
sible!

Examples of this help and support are:

» Housing.

* Help with addiction.

* Child care.

* Literacy and numeracy.

« Skills, training and education.

* Apprenticeships.

» Medical services.

* Debt counselling.

 Special services for special target groups, for example young people, jobseekers who encounter age discrimi
ethnic minorities and ex-offenders.

* Sports and fitness.

« Self-employment.
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Contact B
Please join us and Arundel Great Court : ’;
contact us on: 2 Arundel Street * *
* 4 *
London
WC2R 3DA

Tel: 020 7836 5921



